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THE ORGANIZATION
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WHY IS DECISION MAKING different during
an emergency situation 7
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\.\ Can be adopted to any incident (org. 2.._.2.__.&J

v’ Applicable and acceptable to all players
v’ ls readily adaptable. =

v/ Can expand logically _ TU
9 ¢/ Contains basic common elements Y
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1. Common Terminology

2. Modular Organization
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3. Integrated Communications

4. Unified Command Structure
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5. Consolidated Action Plan
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7. Predesignated Facilities

8. Comprehensive Resource Management
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The GENERAL STAFF

The Five Major Functional Areas




