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From : Brett Wuth <wuth@castrov.cuug.ab.ca>
Sent : January 9, 2006 10:29:32 AM
To: Pincher Creek SAR Members <pcsar-members@castrov.cuug.ab.ca>

Subject:  [PCSAR-Members] Eagle Plume post incident

Bryan Sundberg writes:
> As I emailed earlier, I will be out of town next week and do
> not have the time to do anything else on this file.

Can I ask another member to take over from Bryan the oversight of the
post operations for the Eagle Plume search?

This is an "oversight" role, which means you take the Post Operations

Check List which Bryan has been working on and delegate work to \ /w”*- §
various members and volunteers. You recruit people to take on those =" ACL Vﬂ
tasks. You keep track of who's doing what and follow up to make sure //” h/
things have been completed. You collect and organize the final A/
paperwork. This role probably involves a few hours over the next Uh

If you have extra time, you could take on one of the specific items .
from the check list and work on it yourself, but doing so is not an ‘Ck:)‘
expectation of this role. (w"

couple of weeks. Q\a’\))v {&\,

become a search manager or who participates in the Preplan Committee

This is a good role for anyone who is a search manager or wants to %ﬁ}}/
or who just wants to help out. a \ﬁb

If no one responds by Tuesday evening, I'll take on this role myself.

I have limited time available to SAR for the next couple of weeks, so Q&o oy
this would unfortunately mean a delay or redelegation of the other )&0
work I'm doing on this incident. v

Incidentally, the critique hasn't been scheduled because no one has

stepped forward yet to chair it and create the critique report. If

you are willing, please let me know and I'll forward your message to
whoever agrees to take on the oversight role.

Take Care,

Brett Wuth wuih@ rov.cuug.ab.ca
Chair, PCSAR Preplan Committee
Box 1251-U, Pincher Creek, Alberta TOK 1W0, CANADA Tel:+1 403 627-2460
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